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Penelitian ini bertujuan untuk mengetahui Analisis Sistem Pengendalian
Internal Persediaan Bahan Baku pada PT Samudera Gemilang Plastindo Jombang,
dengan menggunakan metode penelitian deskriptif pendekatan kualitatif.
Informan pada penelitian ini dipilih karena terlibat langsung dalam system
pengendalian Internal persediaan bahan baku Kepala Bagian Gudang Bahan Baku,
Staff bagian pembelian, staff bagian keuangan, dan Human Resource Department.
Penelitian ini berfokus pada Analisis Sistem Pengendalian Internal Persediaan
Bahan Baku pada PT Samudera Gemilang Plastindo berdasarkan materi pada
Buku Mulyadi Tahun 2014 terdapat 4 unsur system pengendalian internal untuk
dijadikan tolak ukur terwujudnya system pengendalian internal yang baik.

Data diperoleh melalui teknik wawancara serta observasi langsung secara
mendalam dilapangan kemudian diproses menjadi tiga tahap yakni reduksi data,
penyajian data sampai penarikan kesimpulan, uji keabsahan data dilakukan pada
tahap reduksi data / penyaringan data dengan menggunakan teknik triangulasi
tidak hanya wawancara saja tetapi langsung melihat dan mengecek proses system
pengendalian internal persediaan bahan baku yang dijadikan data penelitian.

Hasil penelitian menunjukan bahwa Sistem pengendalian internal
persediaan bahan baku pada PT Samudera Gemilang Plastindo Jombang belum
dilakukan dengan maksimal. Hal tersebut dibuktikan pada unsur struktur
organisasi yang belum memisahkan tanggungjawab secara tegas karena adanya
perangkapan fungsi pada fungsi penerimaan dan penyimpanan, selain itu pada
unsur praktik yang sehat dalam melaksanakan tugas dan fungsi setiap unit
organisasi juga belum dijalankan secara maksimal oleh PT Samudera Gemilang
Plastindo Jombang dilihat dari pengawasan mendadak yang belum dilakukan dan
masih kurangnya disiplin administrasi yang dilakukan karyawan sehingga
menimbulkan selisih antara persediaan fisik dan kartu persediaan.

Kata Kunci : Sistem Pengendalian Internal, Persediaan, Bahan Baku

Xiii



Internal Control System Analysis of Raw Material Supplies at PT Samudera
Gemilang Plastindo Jombang

ABSTRACT

By
Deviky Fitrikarismaya

Guiding Lecturer
Dra. Yuniep Mujati Suaidah, M.Si

This research aims to find out the Internal Control System Analysis of Raw
Material Supplies at PT Samudera Gemilang Plastindo Jombang, using
descriptive research methods of qualitative approach. The informant in this study
was chosen because he was directly involved in internal control system of raw
material supply Head of Raw Materials Warehouse Section, Purchasing staff,
finance department staff, and Human Resource Department. This research
focuses on Internal Control System Analysis of Raw Material Supplies at PT
Samudera Gemilang Plastindo based on the material in Mulyadi Book of 2014
there are 4 elements of internal control system to be a benchmark for the
realization of good internal control system.

The data is obtained through interview techniques and in-depth direct
observation in the field then processed into three stages namely data reduction,
data presentation until conclusion withdrawal, data validity test conducted in the
data reduction / data filtering stage using triangulation technique not only
interview but directly see and check the internal control system process of raw
material inventory used as research data.

The results showed that the internal control system of raw material
supplies at PT Samudera Gemilang Plastindo Jombang has not been done to the
maximum. This is evidenced in the element of the organizational structure that
has not separated the responsibilities expressly because the trap of function in the
function of reception and storage, in addition to the element of healthy practice in
carrying out the duties and functions of each organizational unit has also not
been carried out to the maximum by PT Samudera Gemilang Plastindo Jombang
judging by the sudden supervision that has not been carried out and still the lack
of administrative discipline carried out by employees resulting in the difference
between physical supplies and inventory cards.
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